National Missions Developed by ESA —
“Setting the Scene”




Agata Hoscito & Radostaw Gurdak

a national delegate to Copernicus User Forum, member of the GEO Capacity
Development. Over 20 years’ experience in Earth Observation and geospatial data analysis.
Specialised in mapping land cover/use, developing algorithms for detection of land
cover/use changes, early warning system for forest decline, assessing the vegetation
condition, integration of geospatial data, exploitation of dynamic interaction between
vegetation responses and climate changes.

PhD in Earth and environmental
sciences, with over 10 years' experience in Earth Observation domain, specialised in remote
sensing for agriculture applications.




National user needs — POLAND

User needs:

Hi?_h quality products / services compliant with national standards and aligned with
national and EU regulations;

Support for decision makers in managing natural resources, critical infrastructure
monitoring, civil protection, crisis management e.g. floods in 2024;

Support for public administration in meeting their needs e.g. reporting obligations;
Education.

|dentified bottlenecks:

* Regular revisit, improved timeliness, consistency, reduce latency;
» Users training - Capacity Building;

 Governance.




National user needs — POLAND

National initiatives:
 National constellations:

« CAMILA: 3 optical mini satellites, 1 radar satellite, Ground Segment with mission support stations,
near-real time data, data repository

* Microglob: optical mini satellites, Ground Segment with mission support stations
« Service segment: National Satellite Information System (NSIS) managed by the Polish Space Agency
« Data Policy

Future:

National Missions - as part of the Copernicus Contributing Missions, support Copernicus services and
shaping a New Space ecosystem

Enhancing the competitiveness of the Polish space sector and increase its presence in European markets g
Strengthen national security, support the development of EU strategic autonomy in space technologies |
Developing innovative products and services that better respond to user needs and requirements

Explore bilateral/multilateral cooperations




National Missions Developed by ESA —
“Future Evolution”




Challenges ahead...

1. Sustainability

* - eg. National Missions as part of the Copernicus Contributing Missions

* Products enhancement : Built new products on top of existing, maintained of the
existing and deliver new tailor-made also to other markets/clients - “living services”

Products Standardisation and services to the citizens
Users training - Capacity Building - Communication

Support users “to move on”
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