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AGORA key take-aways

« The EO national missions, some of which developed with the support of ESA, represent significant
opportunities for the national space ecosystems:, aimed at

* Increasing national industrial capacity
 Fostering market uptake for EO based services

« Supporting and expanding EO data-based services exploitation for national administrations

* The element common to these missions is the shared objective of implementing operational services
based on EO space data in support to national communities of users.
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AGORA key take-aways

« National missions share common challenges, such as planning of resources, definition of data policy,
establishing agreements with the operators of the assets

« Challenges are also present on the user side, such as access to the data, ensuring data quality and
timeliness meeting needs, interoperability and standardisation, and training on the use of the data

sets
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AGORA key take-aways

« A programmatic challenge to be addressed in perspective is how to ensure the continuity of service, essential
for these EO missions that are feeding operational services on ground,

» The current space assets have a lifetime of few years

* The establishment of Long Term Plans might provide assurance to users on the long term availability of
the related data

 The sustainability of these national missions is also a key programmatic element to be consolidated to ensure
mission success!

- Different strategies are certainly possible and worth to be explored either at national level or through multi-

lateral cooperation, through involvement of commercial or institutional operators, always responding to the
national priorities.

* Depending on the adopted strategy to guarantee services sustainability
technical/programmatic/governance challenges will need to be addressed and solved
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