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CopernicusLAanama

Achieving EO uptake in Latin
America and the Caribbean
through partnerships. = -~ .
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Europe’s eyes on Earth

190 million people arein th
region were affected by disasters
between 2000 and 2022

83% of disasters
climate related

Overk P M LL

estimated to be lo

reduce the econo
of a disaster by 309
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Developing countries insure
5% of disaster loses
VS

Developed countries insure
40% of disaster loses

12 countries have national
funds for risk management

28 countries have land-
use planning with DRR
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Natural events in themselves do not generate disasteosit other factors in
combination with these events do

AccAcl Tt UKiNakitaleventsie.d. LU
earthquakes, floods) only become disasters when they
collide with human systems

A Human-created vulnerability T Socio-economic
factors determine who gets hit hardest

A Climate change amplifies risk T The rising frequency
and intensity of extreme weather events due to climate
change are humandriven, elevating disaster risk

A Unequal impacts T Disasters disproportionately
affect vulnerable groups because of inequities

A Preventable through action T Disasters result from
(in)action meaning they can be mitigated or avoided

( OPEIMICUS LAC
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To address these issues a setiaernational actions and policy frameworks

Sendai Framework
for Disaster Risk Reduction
2015 - 2030

have been brought forward
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Autoridad Nacional para la
Innovacién Gubernamental

DG INTPA and ESA have partnered to establiSiopernicus Panama Cenire
which will serve as a regional hub of Copernicus activities

Total funding from the EU for
establishing the Panama centre

* * %
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Centre implementation Initiative through which the
delegated to ESA investment is performed
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CopernicusLAC Centre in Panama follows a setti@ftegic objectiveso
support our Stakeholders in the region
Facilitate EO-based services for Build technical and institutional Foster regional and international
disaster risk reduction capacities cooperation

Evidence-based policy for climate Align activities with key
adaptation & development frameworks (e.g. Sendai, SDGS)

( OPEIMICUS LAC
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To implement theCopernicusLACentre and set forth all its activitieshree
projectswith very specific targetdeingcarried out in parallel

Stakeholder Knowledge
Organise outreach activities aligned with user needs

Infrastructure Support Centre Services Development
Establish and operate the centleK D G; 9 D implementation Develop EO products/services not currently
infrastructure 0 ||ﬁ|| o available in the LAC region

i
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Stakeholder and user
outreach & engagement

Political engagement to
promote space

CopernicusLAC

Stakeholder Knowledge

Entrepreneurship & private
sector development
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correspond to the stakeholders' reality

D-1 LAC Stakeholder analysis and EO requirements - Objectives

A Map the main EOstakeholdersin the LACregionbasedon their relevanceto the ecosystemandthe projectin general

A Create foundational knowledge regarding the identified stakeholders consideringvarious aspectssuch as main activities,
challengegaced,and EOrequirements

A Identify the needsof regionalstakeholdersusinga tailored stakeholderconsultationstrategyand analysethe results
A Analysigo be complementedby other workflows of the Centre(i.e., CopernicusLAServiceDevelopmenproject)

D-1 LAC Stakeholder analysis and EO requirements - Approach

o (2) (4) (5)
Stakeholder ecosystem I P, Workshops for Gap analvsis
mapping paig stakeholders P y

Identify & map Conduct targeted interviews Validate takeaways & foster Compare current situation
regional stakeholders with relevant stakeholders meaningful conversations with the desired future state

(3)
Public survey

Publish public survey to ensure diverse range of perspectives while
remaining resource-efficient




The consultation campaign gathered insights from a significant portion of the LAC
EO and DRR ecosystems
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>350 mapped entities in over >25 >80 consulted entities showcasing the © |- cLARA
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Governmental institutions were the - cedia
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most represented consulted entities
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Consultation results at a glance

Disaster risk reduction

A Althoughrecognisedasanimportant assetby mid- The application of

ACertain actors have made great advancesin the

level practitioners, EO remains a relatively , with farmers having very application of EO for forestry, however
under-utilised tool for DRRn LAC little knowledgeand trust for the technology governmental integration is lagging
AStakeholders need to better understand Themain focusof most stakeholdersin Aln the case of more advanced users,

, rather than increasingyields computational power has become a limiting
factor in their application of EO

A Stakeholders highlighted the importance of
international cooperation efforts for the study
in LAC of forests and requestedthat they be expanded

processesfor the activation of CEMSand the
Clisier seasltleizaian tre Cenls Stakeholders proposed the implementation of
AThere is appetite for establishing a regional,

monthly working group on the application of EO
for DRRn the regionwithin an existingforum

A The Centre is addressing many of the key challenges in the regionhut more can be done
Key lessons A The application ofEO remains a niche and severely undefunded endeavour in LAC

A Political changes in middle management positions and intermittent funding remain important
structural issues for applying technologicalgdvanced capabilities in the region

A Stakeholders expressed great unease regardaiganges in resource access policies of some actors

learnt




Our inperson and online trainings have already managed to reach thousands of
participants, with more to be expected as free and open modules are added

1300+

Sign ups for the
CopernicusLAMOOC

550+

Participants across three

online courses 2 — ' r plicaciones de la Observacié
. orestales

100+

Personnel trained during | 5 . _
on-site courses in LAC - OPEIMICUS LAC

ama-
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The EO political dialogue will address the role of EO in disaster risk reduction

Coorganised by the€€opernicusLAC
Centre in Panama and tha4D HUB

Will take place iAntigua, Guatemala
on 22 September 2025

Part of EULAC Digital Alliance week

Holistic approach to disaster risk
reduction (DRR), including impact on
agriculture, infrastructure, the
environment, forestry, etc.

Do o o I

Latinoamérica y el Caribe*
América del

Norte
Hl Caribe

Bl América Central
B América del Sur

£ 22 millones kn?

:f:f: 670 millones de personas

*Paises reconocido por la CELAG Comunidad de Estados Latinoamericanos y Caribefios.

OQPEMICUS LAC 15
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To ensure a substantive outcome, the political dialogue will focus on a narrow set

of kez toEics mirroring Its ob'!ectives

I ﬁnlﬂ

Long-term sustainability of
current initiatives

International cooperation
initiatives between the EU
and LAC countries

OPErMICUS LAC
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Participants will be selected to guarantee thorough regional representation and

presence of kez International institutions

Country representatives* International & regional institutions*

. @unore @

V7 - TN
} \ k | { 0
‘ * ‘g‘mumo‘” \
1 '.
Resilient States - Safer Lives ~ COMUNIDAD ANDINA
*
%,
2 phianzae  CNF 522
ﬂ \ Paclflco BANCO DE DESARROLLO ' N~
DE AMERICA LATINA ., R
(PR

1
ral

. ) International organisations, development banks
DRM Agencies MFA/Env/Agri and the Red Cross
European participants Programme staff

EU Member States

Eesa e

IIIustratlve private sector and NGOs will also partlmpate
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complete success with 8 LAC and 17 EU entities participating
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Matchmaking N itaca ORBITAL & Isaare _ Matchmaking
» arise@ _Itaca. - o - A @FiyPixA h
entities from LAC | EU-LAC matchmaking one-on- == FemiA X entities from the EU
) @ ¢ one meetings B ‘
(‘ @ g gy .CInudFerro KGAEP@
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Among others
Feedback provided

9 5 overall organisation
. of the event

0/, considered the objectives 0,/ Want to continue collaborating initial contacts were
100 /Owere completely clear 100 A)with the CopernicusLAC centre >20 made during the event

Gpernicus LAC 15
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The matchmaking covered effectively the three levels set up as objective during
the ideation of the event

High-level Middle -level

Strategic objectives Business integration Networking T personal connection

The matchmaking event must be aligned with the The event will also aim at creating integration The matchmaking event will facilitate the
overarching goals of the project. Specifically, the event workflows between different entities with similar at the human level. It
will serve toone of the main objectives of the EU - backgrounds or objectives. We will aim to promote the will ensure the
LAC Digital Alliance : b Bpsolioting private-public creation of new synergies andpartnerships as a throughout the whole experience to promote the
collaborative networks and mechanisms, and mean to foster integration creation of these relationships

bringing EU and LAC partners together

TR
VI

Gpernicus LAC
MATCHMAKING

Gpernicus.}Ac_ 19
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This matchmaking event totally blew my mind and what an injection of energy and
solution-oriented ideas to bring back into ITACA SOLUTIONS work with
#caribbean and #centralamerica communities. Thank you so much Jesus Carrillo
Vazquez, Nicolas Ayala Arboleda, Thomas Tanghe and the entire team

from CopernicusLAC Panama Centre for this great opportunity. You guys did a
fantastic job helping the #LAC delegation reach to potential #Europe partners and
kick start meaningful conversations! Watch this space as opportunities start to
unfold from this event @

@ Benjamin Koetz -

®

Today CopernicusLAC Panama Centre hosted its first #Europe - #LAC #EO
#matchmaking bringing together companies from both regions to exchange on
common interests, joint ventures and collaboration making best use of their
respective EO skills responding to the diverse challenges in the two continents.

The event was collocated at the ESA Industry Space Days at ESTEC with more
than 2000 industry experts from across Europe.

#earthobservation #copernicus #partnerships European Space Agency - ESA
European Commission #DGINTPA

a FTNRY

' Juan Camilo Amaya - 1

Estimada red, me complace compartir con ustedes una de las experiencias mas
gratificantes que he vivido a nivel profesional participando en la #1SD2024 en el
marco del #Matchmaking con Novaspace (Merger of Euroconsult & SpaceTec
Partners) durante esta semana. Es un orgullo representar a Procalculo Prosis S.A.
ante el Copernicus EEA y seguir aportando al CopernicusLAC Panama Centre.
Estamos listos para seguir aportando en el desarrollo de proyectos asociados
#ObservacionDelaTierra y produccién de #TecnologiaGeoespacial en Panama,
Colombia y Ecuador.

Infinitas gracias Jesus Carrillo Vazquez y Nicolas Ayala Arboleda por todo su
trabajo, especialmente por su invitacién y seleccionarnos para esta iniciativa.

Show translation

Schiphol - P

Montreal
Munich

Paris

Singapore
Sydney

Tokyo
Toulouse
Washingmm D.C.

Consulting
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TheCopernicusLABackathon 2024 exceeded the expected results

Registrants

448

ca.z 250%compared to
previous editions of
similar events

Active participants

ca. 68%

z 20% compared to other
Hackathons

1

CopernicusLAC
HACKATHON

REDUCCION DEL RIESGO
DE DESASTRES

Submitted ideas

53

z 100%compared to
previous editions in the regio

Prize pool

-Panama-
SISTEMA ECONOMICO
LATINOAMERICANO
Y DEL CARIBE ,

z 228%compared to prize
pool at proposal stage

Gpernicus LAC 5
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been a complete success with >30 countries represented

>20 LAC countries
represented

Participation of:
Organisation understanding with: Participation of: Participation of:

3 : A A \ (]
ﬁ SISTEMA ECONOMICO A7 5 ) S 5 (gE’ECE A AIRVANTIS @esa @F

LATINOAMERICANO
Y DEL CARIBE

(@ tiarssComussen aciybe EUNDRR

A Assessed all 105 projects asdlected 53 with 5 teams
teams (formed by 193 participants) to

continue to the 24 phase

A Held successful opening ceremonywith

5 finalists
(all from LAC)

- A Successfullyorganisedfinal event

A Organisedive -voting system and

>150 participants & >15 higlevel speakers selected3 winners with ideas

A Secured arextra $ 5,000for the i . A Organised? successful webinarswith the exceeding the expected level

Hackathon winners (from SELA)| A Engaged448 registrants and 105 projects presence ofSpaceSURand Airvantis CEOs AE 4 =70 particnant

o . . ngaged >70 participants

A Contacted >300 multiplying A Organised2 successful webinars one of A Held>20 business mentoring sessiongor obtaining a good retention rate

entities to maximiseimpact & them by UNDRRwith >70 participants interested teams

participation A Held ca. 20 business mentoring sessions for
A Set up platform (i.e., TAIKAI) & interested teams

developed planning to support
teams during the competition




Winners of the 2024CopernicusLABackathon:
Monitoring of informal urban growth

Miguel ESTRADA Fernando GARCIA

) V)

Brigitte PUCHOC Boris QUIQUIA Melisa VASQUEZ

OQPEIMICUS LAC 53
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|dentification of informal land use through Sentindl and Sentinel data, and Al

Data gathering through Temporal analysis of |dentification of zone subject to
Copernicus satellite data probable urban expansion

Gpernicus LAC o4
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Production of thematic reports and maps

OQPEMICUS LAC o5
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three languages
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