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Medium-Term Strateqgy (2023-2027) GOAL

Th eO ry Of C h an g e Protect people, livelihoods and ecosystems

through climate-resilient development

Finance concrete adaptation projects and

programmes that are country driven and based on VISION

the needs, views and priorities of developing

countries that particularly vulnerable to the Enhance adaptative capacity, strengthen resilience
adverse impacts of climate change. and reduce vulnerability to climate change

Accelerate effective adaptation actions and efficient access to
finance for the most vulnerable communities in developing countries

STRATEGIC

= ACTION
PILLARS

LEARNING
& SHARING

All of the Fund’s activities and processes are designed fto:

"/
UJJJ Promote locally led adaptation

CROSSCUTTING

RS '™ Enhance access to climate finance and long term institutional capacity
opln

Empower and benefit the most vulnerable people and communities as agents of change
| 3K

m Advance gender equality

‘7' Enable the scaling and replication of results

@ Strengthen complementarity, coherence and synergies with other adaptation funders




As of June 2025

AF Portfolio: regional distribution
TOTAL 200 projects | US$1,38795M | 46 M beneficiaries

Global
3% 6 Projects
USD 42.7 M
Almost half of AF
ortfolio in LDCs and Eastern 59,
IDS Europe
11 Projects
USD 74.6 M
Asia-Pacific
: 06 Projects
30% of portfolio 26% 36% 30% e
Latin America Africa
: and. the 03 Projects
16% of portfolio Caribbean USD 501 M
44 Projects
USD 357.2 M

Growing demand for AF financing:
ALMOST US$660M of proposals in active pipeline
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0.4%

Forests

AF Portfolio: sectoral distribution

0.8%

Innovation in
Adaptation
Finance

2.4%

Ecosystem-
Based
Adaptation

3.4%

Transboundary
Water
Management

4. 1%

Urban
Development

6.2%

Coastal
Management

8.5%

Rural
Development

9.7%

Water
Management

13.5%

Agriculture

16.5%

Disaster Risk
Reduction and
Early Warning

Systems

As of March 2025

16.7%

Food Security

17.8%

Multi-Sector
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ACCREDITED

PILLAR FUNDING WINDOW ENTITY TYPE MAXIMUM FUNDING AMOUNT
Single Country NIE, Up to USD 25 Million
RIE, MIE per Project/Programme (within USD 40 million cap)
Regional/LLA Regional RIE, MIE Up to USD 30 Million
per Project/Programme
. _LA Single Country NIE, USD 5 Million
Ad a ptatl O n Fu nd Projects/Programmes RIE, MIE per Project/Programme
Project Scale Up NIE USD 100,000
per Grant

o
F u n d I n Small (single country) NIE USD 250,000
per Project | USD 750,000 with learning
° Large (single country or regional) NIE, USD 5 Million
I n OWS MIE, RIE per Project/Programme

Adaptation Fund Climate Non- Up to USD 250,000
Innovation Accelerator accredited  per Grantee/lnnovator
LEARNING Learning Grants NIE USD 500,000
Ry =rANie per Grant | USD 750,000 with innovation

OfiireelO -
R G =I=iY{pII\NI=Xdsy Readiness Support NIE USD 150,000
N Package Gran
Technical Assistance Grant NIE USD 25,000
OFERgenid for the Environmental and per NIE

Social Policy and Gender Policy

Technical Assistance Grant NIE USD 10,000

for the Gender Policy per NIE




ADAPTATION FUND

ESA & AF collaboration

ESA's GDA program
Awareness raising
Joint webinar

Capacity Building among Implementing Entities



EOT Awareness raising & Joint Webinar

esa

WEBlNAR ADAPTATION FUND

Harnessing Earth Observation Technology to drive Impactful Change
9th December 10.00 am — 12.00 pm EST

The Adaptation Fund (AF) and the European Space Agency (ESA) are thrilled to invite you to an engaging
webinar designed for AF's Implementing Entities. Discover how Earth Observation (EO) technology can
revolutionize climate adaptation projects, with'insights into ESA’s cutting-edge tc

stories, and tailored support for IE initiatives.

WHAT TO EXPECT?

ADAPTATION FUND

& Explore ESA’s innovative EO products and services for climate adaptation.
& Learn from case studies showcasing impactful EO solutions in-actien.

& Gain hands-on knowledge of tools, capacity-building opportunities, and resour: : . SR g :
& Share your challenges and showcase your EO experiences.in an openforum. EXplorlng JO' nt |n|t|atlveS .

& Understand how to collaborate with ESA to boost your climate adaptation effor  E@rth Observation data in Climate Change Adaptation

Translation services in French and Spanish provided. p ro JeCtS

Real-world case studies by the European Space Agency

Alavy Cthii (EQA : ", , [ pp—— L |
Alex Chunet (ESA Climate & Long-term Action)

e ./
Hace (ECA Climata R tarm $:
s (ESA Climate & Long-term Action)

+ THE EUROPEAN SPACE AGENCY
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Capacity Building for enhanced impact

Following Awareness raising activity and Webinar a Survey was conducted to explore further

interest and gaps among AF's Implementing Entities

Several Implementing Entities now in Dialogue with ESA on how to build EO capacity (ESA

GDA program)

Development of case studies/projects illustrating how EO data and technology can enhance

impact of climate change adaption investments and projects

AF is continuously exploring successful collaborations with expert suppliers such as ESA to

enhance its support to the vulnerable countries
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“ Scaling EO across portfolios

GEOTAGGING as underlaying infrastructure

- Explore themes of EO and - Impact sectors: Climate - Influencing the policy
benefits for Geotagging Smart Agriculture and perspective
Resilient Urban Planning
- Infrastructure and tool for - ESA as contributor to
risk management developing taxonomy for
- ESA as expert adviser and climate change adaptation
-  For comprehensive solution-oriented provider
monitoring and planning of climate finance

purposes Investments




P

ey U W et N
ORI Sy




	Slide 1
	Slide 2: Medium-Term Strategy (2023-2027) Theory of change
	Slide 3
	Slide 4
	Slide 5: Adaptation Fund   Funding Windows
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

