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C.01.19  - Agora

Boosting industrial competitiveness with standardisation paving the way to EO Constellations

Details: This Agora will address the challenges and opportunities to scaleup recurring industrial products (e.g. 

spacecraft platform equipment, with common EO payload interfaces) in the sweet spot of mid-size (100 to 500 kg) 

satellites with great potential for future EO constellations. 

The objective is to promote the competitiveness of the European Supply chain and European mid-size satellite 

integrators for both the institutional and commercial market, by fostering faster and more affordable integration of 

new EO paylaods with recurring mid-size spacecraft platforms that are as payload-agnostic as possible.

This Agora plans to invite some Integrators of mid-size satellites to address their expertise and their future needs 

to boost their industrial competitiveness to grow European EO constellations.
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Panellists  C.01.19  - 

Boosting industrial competitiveness with standardisation paving the way to EO Constellations

Miguel Angel Palacios Lazaro -  Airbus Defence Space
Head of Astrobus Product Policy,

Valerio di Tana -     Argotec
Chief Programme Officer

Ann-Theres Schulz -    OHB
Standard Platform Manager Earth Observation 

Florian Deconinck -    Open Cosmos
VP, Growth

Ornella Bombaci -    Thales Alenia Space
Competence Center System Engineering Director
Domain Observation and Navigation Italia
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C.01.19   Agora  - Discussion
Boosting industrial competitiveness with standardisation paving the way to EO constellations

• What are the biggest TECHNICAL challenges to build EO constellations ?  

o what is the sweet spot in terms of satellite mass / power ?   Is it CubeSats ?  or  1000 kg large satellites  or  
something in between ? 

o what are the main technical limitations to build constellations ? 

▪ limitations  (cost, lead time) in the supply chain to reach the scale ?

▪ industrialisation aspects in the integration of the satellite ?  

• What are the biggest BUSINESS challenges to build EO constellations ? 

o Finding customers in a rather fragmented EO market ?    

o Is the EO market dominated by Institutional  (ESA, EU, National), or you also see commercial opportunities ? 

o What does industry need to have to move from one-time-off to  constellations ? 

o what is the number of satellites that you’re considering for your EO constellations (10s, 100s) ? 

▪ Are the constellation projects big enough to justify the finance for more automation and production scale-up?   

• Do you feel that the demand for EO constellations is changing with the new geo-political context ?  

• What could be the ideal contribution of ESA in these scenarios  (technical + business) ? 
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