
Destination Earth

User Exchange 4

Attractiveness driven approach
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Objectives of the session

SPARK YOUR CURIOSITY to dive deeper 

GET YOU on board

Destination Earth Service Platform  

Attractiveness Study 



What is the scope of the attractiveness study?
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Who are the users & what do they want? 

How to implement a digitally responsible 

platform?

How to monitor DestinE attractiveness 

and continuously link it to user needs ? 

Which technologies are most relevant 

to the platform?

What are the potential applications per 

sector? Which ones are the most 

promising for DestinE?

Who have participated? 

Objective of the attractiveness study 

Ensure the platform is both technically advanced and strategically designed

to meet user needs and foster ecosystem expansion
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What questions were investigated? 

This analysis has been conducted in coordination with ESA team



Who are the users and what do they want? 

4

Customer journey
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Stakeholder mapping 

Interviews

Do you want to help 
us design the future 

of DestinE? 

Register to get 
involved and

become a champion!

More than 50 interviewees from 

various sectors, countries and positions 

in order to confirm what they expect 

from DestinE platform 
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What are the potential applications of DestinE for various sectors?

FINANCE & INSURANCE

Key questions asked

• What is at stake in this sector 
linked to climate change? 

• Who are the key service 
providers? 

• What are the potential 
application of environmental 
data in this sector? 

CONSTRUCTION ENERGY

EDUCATION SMART CITY FORESTRY

…Other sectoral analysis to come!

Become a champion ! 
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Which technologies are most relevant to the platform? 
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Become a champion ! 
3

Conduct a technology-focused assessment of 
leading platforms to identify best practices
Define an AI roadmap with four strategic 
development axes and twelve technology 

opportunities for the DestinE platform



How to implement a digitally responsible platform?
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Become a champion ! 

Provide environmentally responsible 
digital practices but also inclusiveness and 
accessibility, guided by a commitment to 
sustainability, transparency, and ethical 

technology development
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How to monitor DestinE attractiveness and link it to user needs? 
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Become a champion ! 
5

Define a governance framework and a 

DestinE footprint dashboard to both measure 

the platform’s attractiveness and guide actions 

that ensure it meets the expectations of diverse 

user communities

Overview of DestinE Service Platform 
portfolio management by ESA

Attractiveness KPIs for DestinE footprint dashboard



Which levers should be activated to foster DestinE’s attractiveness?
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Prioritise user experience 

and engage with users 

Promote user centricity, 
reinforce user interactions, 
collaboration and engagement –
esp. via sector specific users’ 
uptake actions and accelerator 
programme

Provide enhanced content and 
offer tailored support

Provide high-quality and curated 
content - data, features and 
services – for both developers 
and users

Leverage technology 

and AI with purpose 

Enable user-friendly access to 
high-value data and scalable 
digital twin simulations 

Explore targeted AI services to 
ease accessibility, improve user 
experience and automate key 
workflows

Lower entry barriers with 
no/low-code tools for building 
and extending services

Ensure seamless 

interoperability

Harmonise documentation and 
protocols to streamline 
integration across services

Maintain a unified, transparent 
and comprehensive directory of 
data, services and APIs

Multiply DestinE capabilities and 
access by interoperating with 
other EU programs

Embed digital 

responsibility

Stimulate, guide and engage the 
ecosystem towards responsible 
use of data and digital services

Show the path by managing 
effectively and transparently 
digital responsibility for all users

Drive platform 

attractiveness

Establish sustainable 
governance to oversee the 
lifecycle, quality, and evolution 
of platform assets driven by 
attractiveness and stakeholders’ 
needs

Ensure agility in business model 
and access conditions for the 
ecosystem of users

Become a champion ! 



Access the attractiveness study on DestinE new Learning Hub
and discover our detailed analyses and recommendations! 

Conclusion - How you can go further?
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Be part of this dynamic ecosystem!

Come and share your needs at EO Framework booth or as a 
champion!

Become a champion ! 

Destination Earth Service Platform  

Attractiveness Study 

Thank you!



Agenda proposal for UX4 – DRAFT

1. Objectives of the session – 1’ 

2. Aim of the attractiveness study? – 1’

3. Approach – key thematic areas explored – 3’

4. Deep dive on interviews (what users expect?) -
sectorial analysis – AI Roadmap / Techno 
benchmark 6’

5. Overview of the recommendations – 6’

6. How to get involved – 3’
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Objective: Unveil the approach and key insights of the attractiveness study with a focus on user-engagement – Spark interest for 
people to explore further and/or get involved 
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