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Objectives of the session

Destination Earth

to dive deeper

Destination Earth Service Platform T
Attractiveness Study

on board
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What is the scope of the attractiveness study?

Objective of the attractiveness study

Ensure the platform is both technically advanced and strategically designed
to meet user needs and foster ecosystem expansion

Who have participated?

This analysis has been conducted in coordination with ESA team

What questions were investigated?

What are the potential applications per Which technologies are most relevant
1 ) Who are the users & what do they want? | 2 sector? Which ones are the most 3 g

I)
promising for DestinE? to the platform?

How to implement a digitally responsible 5 How to monitor DestinE attractiveness
= 4 . S
platform? and continuously link it to user needs ?
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Who are the users and what do they want?

Ay
AWARENESS REGISTRATION SERVICE DISCOVERY SERVICE USAGE SERVICE SUPPORT LOYALTY . .
More than 50 interviewees from

L DestinE Platform attractiveness
I — from DestinE platform

R e S L various sectors, countries and positions
B Stakeholder mapping in order to confirm what they expect

European Commission (DG Advanced Services led by Atos

CNECT) Core services led by SERCO
ESA

Others (University of Thessaloniki

3 Polar Voyage Planning (1)
ECMWF Mines Paristech, etc.) Risk management (3) f¢
- Extreme Weather (2! Urban planning (1)
ACTIONS GUSER | Searcmintosbontbesin EUMETSAT @ Widires (1
FEEDBACK
DestinE owner & DestinE platform
Entrusted Entities contractors Policy makers:
o you want to help
Register as commaunity local, ecoregional, global
ber
CAPTION =

Mot yet analysed
] Megative experience
Meutral experience

Public organisal\ons‘ °

S e . us design the future
to “customize”
' | [} ]

(14 Shared insights of DestinE?

Y DestinE platfori"i..lv’g‘ i Data up-to-date & in high resolution One-stop-shop for data

User/service support Collaborative environment

Positive experience

”

66 = Service consumers === §{ = Service developers =

|

- «Coopetition” Adaptability and versatility to New market opportunities
Shale plstionns various user needs and skills
s

At S ignty & it

i © User friendliness OVEreiBnty & securtty .

Customer journey £ vioor | [UEER . Reglster to gEt
s . - o Visibility & commitment on
® SNCIEd)  Arevs Simple visualization H
*+ others P technology roadmap involved and
_ become a champion!
Low/no code interest API to access data
Stakeholder mapping . 7 \ 2

Interviews
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FINANCE & INSURANCE

Key questions asked

EDUCATION

What is at stake in this sector
linked to climate change?

Who are the key service
providers?

What are the potential
application of environmental
data in this sector?

...Other sectoral analysis to come!
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Become a champion !

Which technologies are most relevant to the platform?

Conduct a technology-focused assessment of

| [} ]
& _ leading platforms to identify best practices
aws Mi ft . . .
Google Earth Engine m" Microsoft 4 Define an Al roadmap with four strategic
ARTHDATA <A™ development axes and twelve technology
Gpemicus @ EEIDE|E!E ‘¥ MONITOR oy .
& u" " . e R opportunities for the DestinE platform
T 1a (csﬂ.r..mm..]mpm Elius AUSTRALIA @
{4
. INNOVATION ACCESSIBILITY
©) pata Marketplace  ArcGIS . .

KEY ACTIONS
KEY ACTIONS

DEVELOPMENT TOOLS evrons DIGITAL RESPONSIBILITY

SHORT-TERM (2025-2026) MID-TERM (2026-2030) LONG-TERM (2030) SHORT-TERM (2025-2026) MID-TERM (2026-2030) LONG-TERM (-2030)
- udch b sess and i st - o r n and transport

| OBJECTVE
| ORIECTVE

KEY ACTIONS
KEY ACTIONS
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Become a champion !

4

How to implement a digitally responsible platform?

Proposal of plan for DR strategy definition

Initialise Define strategy Implement and update
G.1 - Structure ¢ 2 9 G.2 - Manage G.3 - Report
Defin the goverance for the project 2 2 [Pt ol et ol
: - I e el
© N Outputs: KPI & dashboard,
+ - decision instances/meetings . . .
Governiios F e | || — Provide environmentally responsible
stream
o o o o o
digital practices but also inclusiveness and

ENV. data R T . .
stroam ! ! ! accessibility, guided by a commitment to

D.1 - Measure D.2 - Manage data D.3 - Enhance . HH M

feleeviomon iy o Saetic I b sustainability, transparency, and ethical

scopes of interest up and set up the data env. axis) and automate data

- management system collection process
e ¥ ol technology development
hotspots identified collection process & tools data management system
available
Strategy —
stream
¢
S.1 - Scope S.2 - Evaluate S.3 - Federate S.4 - Commit S.5 - Define S.6 -Act $.7 - Communicate

DestinE vs DESP:
Where can actions
be

Existing strategy,
objectives, measure,
action plan, KPI

at project

Aggregate info from the identified
actors, check consistency, enhance
awareness, define a common vision
and the way forward

Define the long-term vision, the
transition roadmap and the strategic
plan, and commit publicly on the

Define the action
plan(s) to support
the strategic plan

objectives of reduction

Output: list of govemance. il Outputs
entities to be orcompany-eve Output: entities aligned on the Outputs: objectives publicly exhaustive action
involved Outputs: entities initiative's objectives committed, shared vision between plan(s)

maturity evaluation

entities

- Destination Earth ..

Valorise the actions taken with
appropriate communication

Follow the action plans on
all the scopes identified

Outputs: progress reports Output: communication content

Funded by
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Become a champion !

How to monitor DestinE attractiveness and link it to user needs?

Sl champlons  Regons reprsstt ray Define a governance framework and a

S DestinE footprint dashboard to both measure

Make attractiveness driven decision on DestinE evolutions
ESA Technical officers + ESA Integration manager
Transform strategy & tactic into operations

Portfolic manager

et e the platform’s attractiveness and guide actions
T that ensure it meets the expectations of diverse
user communities

Animate and coordinate DestinE portfolio team & data
Attractiveness adviser

Analyze attractiveness and odvise on levers and strategy

Technical coordinator

Enaure bechwled coaslitincy of parifoa Rk "% Operational level; Operational review

A Attractiveness assessment -
Contractors X
1 Surveys & feedbacks 2 — Awareness
. Studies > Bl

— User satisfaction

portfolio items & align on inter

Measurements

— Acquisition
. . . - Activation DestinE
Overview of DestinE Service Platform experience T ——
portfolio management by ESA L Retention
Digital
responsibility

— Data diversity
Data enrichment i Service
Data sets usage Registering

Ear — Service usage
__ Usage of DestinE gr\r/1|cest
information ciichmen E Services
r—— satisfaction

- services usage
Business

generation

Attractiveness KPIs for DestinE footprint dashboard
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AL

Prioritise user experience
and engage with users

Promote user centricity,
reinforce user interactions,
collaboration and engagement —
esp. via sector specific users’
uptake actions and accelerator
programme

Provide enhanced content and
offer tailored support

Provide high-quality and curated
content - data, features and
services — for both developers
and users

it

Enable user-friendly access to
high-value data and scalable
digital twin simulations

Explore targeted Al services to
ease accessibility, improve user
experience and automate key
workflows

Lower entry barriers with
no/low-code tools for building
and extending services

Harmonise documentation and
protocols to streamline
integration across services

Maintain a unified, transparent
and comprehensive directory of
data, services and APIs

Multiply DestinE capabilities and
access by interoperating with
other EU programs

Embed digital
responsibility

Stimulate, guide and engage the
ecosystem towards responsible
use of data and digital services

Show the path by managing
effectively and transparently
digital responsibility for all users

Establish sustainable
governance to oversee the
lifecycle, quality, and evolution
of platform assets driven by
attractiveness and stakeholders’
needs

Ensure agility in business model
and access conditions for the
ecosystem of users
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Conclusion - How you can go further?

Access the attractiveness study on DestinE new Learning Hub
and discover our detailed analyses and recommendations!

Destination Earth Service Platform ‘;;‘._.-. :
Attractiveness Study

- Be part of this dynamic ecosystem!

“?
@ Come and share your needs at EO Framework booth or as a
P N .
champion!

Destination Earth .....: [ > CECMWF @esa @ Eumersar

Thank you!
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Agenda proposal for UX4 — DRAFT

Objective: Unveil the approach and key insights of the attractiveness study with a focus on user-engagement — Spark interest for

people to explore further and/or get involved

Objectives of the session — 1’
Aim of the attractiveness study? — 1’

Approach — key thematic areas explored — 3’

il

Deep dive on interviews (what users expect?) -
sectorial analysis — Al Roadmap / Techno
benchmark 6’

5. Overview of the recommendations — 6’

6. How to getinvolved -3’
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